AHW ynpaBAEHMA NPOeKTaMu - M

Otenb «<Mercure», AAMaTbl
npocn. Abbirai XaHa, 53
2-3 noHa 2022 .

2 noHA 2022 .
Mactep-knacc «0630p Ay4LLIMX MPAKTUK U MEXAYHAPOAHbBIX CTAHAQPTOB MO KOMMAEKCHOMY YNpPaBAEHUIO CTOMMOCTBIO MPOEKTOB U
aKktMBoB. OCOH6EHHOCTU NMPOEKTHOro 6IOAXETUPOBAHUS AASl MPOMbILLUAEHHbIX XOAAUHIOB»

10:30-11:00 Perncrpaumsa yyactHMKOB

BAok#1. 0630p MeXAYHapOAHbIX CTAHAAPTOB U NPaKTUK B 06AACTM CTOMMOCTHOTO MHXUHWUPUHIa

11:00-11:40 OTKpbITUE. [IPUBETCTBUE YYaCTHUKOB.
BBeaeHWE B CTOMMOCTHOM MHXUHUPUHT. MexayHapoaHblit CtaHaapT TCM «OCHOBBI KOMMAEKCHOTO YNpaBAEHUS
CTOMMOCTBIO MPOEKTOB, MOPTHEAEN, NPOrpamMmM NPOEKTOB»
K MMCO®T

11:40-12:10 ®UP (dpnHaAbHOE MHBECTULMOHHOE peLLEHMe) KaK MOCAEAHAA BO3MOXHOCTb OLEHUTb PUCKU U NMPUHATL PELEHUE
no nNpoexry
Muxann ®epopoBs, PykoBoauTeAb MO puckam npoektoB ERG Capital Projects

12:10-12:40 UHTErpupoBaHHbI aHaAU3 BAUSIHUA PUCKOB Ha OLIEHKY CTOMMOCTU U rpadrK NpoekTa
Anekcen NiH, HayanbHUK OTAEAQ MOHWUTOPUHIA MPOEKTOB M OTYETHOCTU CAYXObI 3/ N0 KAaNUTaAbHOMY
ctpoutenbctBy, 000 «A\YKOWUA Y36ekuctaH OnepenTuHr KomnaHm»

12:40-13:00 Kode-6penk

Brok#2. 0630p UT-peLeHnuit AAA NOAAEPXKKU GYHKLMIA CTOUMOCTHOTO MHXMHUPUHIa
(oUueHKa U KOHTPOAbL CTOUMOCTU NPOEKTOB)

13:00-13:40 Lndposas naatrdpopma AAA OLLEHKU CTOMMOCTU CTPOUTEABCTBA U HAKOMAEHUSA CTOUMOCTHOW UHPOPMAaLMK MO
npoekram
Tolis Chatzisymeon, CEO & Co-Founder of Nomitech Ltd

13:40-14:00 Lindposas naatdpopma AN OLLEHKU CTOMMOCTH MPOEKTOB KanMUTaAbHOrO CTPOUTEALCTBA AN KOMMAaHUI YPOBHSA
3aka3unk-MHBecTop
Braanmup Mprbko, pykoBOAWUTEAb AenapTaMeHTa NPOEKTHbIX pelleHni 1 TexHororui 'K MMCODT

14:00-14:30 International Cost Management Standard - eauHbI MeXAYHapOAHBIA CTAHAAPT AASl OLEHKW CTOMMOCTU
CTpOUTEABCTBA
AHppen Opnaosekuid, MRICS, YnpaBasatowmin naptHep CONNEXUS LLC

14:30-15:00 OTBETbI Ha BOMpOChl. 3aBepLleHUe MePONpUATUS



3 uoHA 2022 .

Macrtep-kaacc «0630p AyuLIUX NPAKTUK U MEXAYHAPOAHBIX CTAaHAAPTOB MO KOMMAEKCHOMY YNpaBAEHUIO CTOMMOCTbLIO MPOEKTOB U
aktMBoB. OCO6EHHOCTU NPOEKTHOTO GIOAXKETUPOBAHUA AAA NPOMbILIAEHHbBIX XOAAVHIOB»

9:30-10:00

10:00-10:10

10:10-10:40

10:40-10:55

10:55-11:10

11:10-11:40

11:40-12:00

12:00-12:30

12:30-13:00

13:00-13:30

13:30-14:00

14:00-14:20

14:20-14:40

14:40-14:50

14:50-15:00

Peructpauus yyacTHMKOB

BArok#1. TpeHAbl MPOEKTHOrO yrpaBAeHUs. TMBpUAHOE ynpaBAEHHE NPOEeKTaMU.
CmeHa napapurmbl
OTKpbITHE. MpUBETCTBUE YYACTHUKOB.
BbI30BbI LLUPPOBOW TpaHCHOPMaLMK NPOEKTHOIO YpaBAEHUS.
Braanmup Mprbko, pyKoBoaWUTEAb AenapTaMeHTa NPOEKTHbIX PELLEHUI U TeXHOoAoTUI TK TMCODT

TeHAeHUMU pa3BUTHA MPOEKTHOIO yripaBA€HUSA. Bbi30Bbl CErOAHALLHENO AHS.
LLloH T. PeraH, Ph.D., FAACE, CCP, CEP, EVP, PSP, MRICS, FPCG
Director Marketing ICEC, President LGM International

Passutne BIM B Pecnybanke KasaxctaH
Mapwus LLnpokoBa, COBETHUK reHepanbHOro aAupektopa, HUU «AamatbireHnAaH»

«Aopora AoxKa K 06eay» — NPOEKTHbIE CEPBUCHI, CMEHa PpOKyca No BbiCTPaUBaHUIO CUCTEMbI YNPaBAEHUSA
npoekramu
Braanmup Mpubko, pykoBOAWUTEAb AenapTaMeHTa NPOEKTHbIX pelleHni 1 TexHorormni 'K MMCODT

EaMHOEe MHOpMaLMOHHOE MPOCTPAHCTBO AN KOMaHAbI ynpaBAeHUs npoektamu: NPOLIECCHI, MHTEFPALLAA,
AAMUHUCTPUPOBAHUE, AHAAUTUKA
Braanmup Fprbko, pyKoBoAWUTEAL AenapTaMeHTa NPOEKTHbIX PELLEHUI U TeXHOAOTUI TK TTMCODT

Kode-bpeik

BAoK #2. MpaKTMueckue Keicbl NAAHMPOBAHUA U KOHTPOASI MPOEKTOB KanUTaAbHOTO CTPOUTEABCTBA

Oracle Primavera P6 v pacwnpenus PM.soft - KomnaekcHoe peLueHue AAf ypaBA€HUA MPOEKTaMu
Amutpuii EpemuH, Beaywmnin KoHeyAbTaHT TK MTMCO®T

OLeHKa CTOMMOCTU NPOEKTa ¢ NpuMeHeHnemM BIM-TexHoAorni
Amutpuii EpemuH, BeayLmii KOHCyAbTaHT TK MTMCO®T

MpaktMueckue Kemcbl NPUMEHEHUS KOMINAEKCHOMO PELLEHUS AAF YNPABAEHUA CTOUMOCTBLIO NMPOEKTOB KanUTaAbHOro
ctpoutensctea: OUEHKA CTOUMOCTU, NAAHUPOBAHWE u KOHTPOAb CTOUMOCTHU
Braanmup Fprbko, pyKoBoaAWUTEAL AenapTaMeHTa NPOEKTHbIX PELLEHUI U TexHoAoTUi TK TTMCODT

Kode-bpeik
Brok#3. NpoBepeHHbIe pelleHnst AAA YNpaBA€HHUSI NPOEKTaMM

Powerproject BIM - Aerkoe npouM3BOACTBEHHOE NAAHUPOBAHKUE C UCNOAb30BaHUEM BIM
KceHns KoHoBanoBa, ctaplinini KoHcyAbTaHT FK NIMCODT

TILOS - lNAaHWpOBaHUE U KOHTPOAb MPOEKTOB CTPOUTEALCTBA AUHEWHBIX 0OBEKTOB
Amutpuii EpemuH, BeayLmii KoHCyAbTaHT K MMCO®T

BAOK 4. TM6pHUAHBIE KOMAHABI YNPaBAEHUSA NPOEKTaMU

MoAroTOBKa NPOEKTHOrO NepcoHaAa U NOBbILLEHWE 3PEAOCTU B 0OAACTU yNpaBAEHUSA NMPOEKTAaMU U CTOUMOCTHOTO
WHXUHUPUHIa
KceHns KoHoBanoBa, ctaplinii KoHcyAbTaHT FTK NIMCODT

OTBETbl Ha BONPOChHl. 3aBeplLEHe MeponpUATUS



